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INVITATION TO THE PROJECT MANAGEMENT PROFESSIONAL (PMP)
MASTERCLASS WEBINAR

The ASCENIOR Learning Academy (ALA) Continuing Studies Program‘invites
you to join in their Project Management Professional (PMP) masterclass webinar on
June 1, 8 & 15, 2024 (93:00AM-12:00PM) via Zoom.

The objective of this webinar is to provide attendees with a comprehepsive
introduction to project management, enabling them to gain a clear understanding of
its significance and relevance in their daily lives.

Registration fee and other details are found in the attached communication.

For queries, please you may contact 09171347334 or email
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Participation is on a voluntary basis only.

For information.
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INVITATION TO THE PROJECT MANAGEMENT PROFESSIONAL (PMP)
MASTERCLASS WEBINAR

The ASCENIOR Learning Academy (ALA) Continuing Studies Program invites
you to join in their Project Management Professional (PMP) masterclass webinar on
June 1, 8 & 15, 2024 (9:00AM-12:00PM) via Zoom.

The objective of this webinar is to provide attendees with a comprehensive
introduction to project management, enabling them to gain a clear understanding of
its significance and relevance in their daily lives.

Registration fee and other details are found in the attached communication.

For queries, please you may contact 09171347334 or email

Participation is on a voluntary basis only.

For information.
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From: ASCENIOR Consulting - ALA <asceniorlearningacademy@gmail %YM>M/ - /7
Sent: Monday, 13 May 2024 1:06 pm (!
Subject: JOIN NOW! Project Management Professional (PMP) masterclass webthar

Inviting all individuals doing Project or Program Management! Join our online
course on...
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f/ ASCENIOR LEARNING ACADEMY (ALA)
ASCENIOR CONTINUING STUDIES PROGRAM

o

PROJECT MANAGEMENT FUNDAMENTALS

YERINAR

JUNEY, 8&15,2024|9 AM - 12PM

A comprehenszve 3~day tra/nlng program that guides yo

“through the'latest PMBOK 7.and prepares you thoroughly far At
_the Pm;ect Management Professional (PMP) exam. . ¥

Thls weblnar wiil serve as a valuable foundatlon and gulde
for individuals interested In taking the PMP exam ‘or any
other project management exams. It will provide essentlal
knowledge and practlcal guldallnes to support thelr. exam_
preparatlon joutney /

TIME & VENUE
9:00 AM - 12:00 PM | ZOOM

LEARNING FEE

PHPL500 LEARNING COACH
Inclusive of handouts, certificate Tupiwunqghe Vushe, PMP
Senior Consuitant, ASCENIOR

+63917 1140 158 | osceniorcor i com|

ge@g

group.com <

What: PROJECT MANAGEMENT FUNDAMENTALS, a 3-part masterclass webinar
When: June 1, 8 & 15 (3 Saturdays)
9am - 12 pm via Zoom

Masterclass fee: Php1,500 per person

REGISTER & RESERVE YOUR SLOT HERE: hftps:/forms.qle/h3juqQTP73L.9SrnV7

Major Highlights
v A comprehensive 3-day training program that guides you through the Iatest PMBOK 7 and prepares you
thoroughly for the Project Management Professional (PMP) exam

v Interactive simulators that provide an immersive experience, allowing you to simulate real exam
conditions and enhance your exam readiness

v Personalized one-on-one coaching sessions that are tailored to your specific needs.
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The objective of this webinar is to provide attendees with a comprehensive introduction to project
management, enabling them to gain a clear understanding of its significance and relevance in their daily
lives. ’

By the end of the session, participants will have a broad knowledge of project management principles and
practices, allowing them to appreciate its impact on various aspects of their personal and professional
endeavors.

Day 1 - Topic 1: Introduction to Project Management
What will be covered:

. What is Project Management?
. Brief explanation of the importance of project management in various industries
. Definition of important terms related to project management, such as project, program, and portfolio
. Discuss the step-by-step process of implementing a project:
a) Needs assessment of the project/Justification
b) Developing a business case for the project
c) Creating the project charter and its significance
5. Explain the lifecycle of a project and its different phases:
a) Initiation: Defining the project's objectives, scope, and stakeholders.
b) Planning: Developing a detailed project plan, including timelines, resources, and budget
c) Execution: Implementing the project plan, managing resources, and tracking progress
d) Monitoring & Controlling: Assessing project performance, addressing issues, and making necessary
adjustments
e) Closure: Finalizing the project, conducting lessons learned, and celebrating success
6. Q&A Session
7. Conclusion and Provision of additional resources and references for further learning

B OWON

Day 2 - Topic 2: Introduction to Project Management Methodologies._)
What will be covered:

1. Give an overview of the most common project management methodologies such as waterfall, agile
2. Explain different projects and the most common methodologies applicable to them

3. Give an explanation of some commonly used project management tools and techniques in project
management, such as Gantt charts, work breakdown structures, and risk management

4. Explain how these tools can help in planning, organizing, and managing projects effectively

5. Essential Project Management Skills - Highlight the critical skills required to be a successful project
manager, including communication, leadership, problem-solving, and stakeholder management

6. Discuss how individuals can develop and enhance these skills

7. Q&A Session

8. Conclusion and Provision of additional resources and references for further learning

Day 3 -Topic 3: The PMBOK (Project Management Body of Knowledge) & PMP Exam Simulators
What will be covered:

1. The PMBOK (Project Management Body of Knowledge) Guide ten knowledge areas that encompass the
key aspects of project management

2. PMP Exam Simulators

3. Q&A Session )
4. Conclusion and Provision of additional resources and references for further learning
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Learning Coach:
Tapiwanashe Vushe, Project Management Professional (PMP)

Tapiwanashe Vushe is a seasoned PMP with a decade of experience working on projects in the infrastructure
development sector specializing in water, health, and energy projects. With a proven track record of
delivering multi-million dollar projects on time and within budget, Tapiwanashe's expertise and solid
understanding of project management principles ensure successful project outcomes. Active in the Project
Management Institute (PMI), Tapiwanashe volunteers within the Ottawa Valley Outaouais Chapter in Canada
and was recognized with a certificate of appreciation by the PMI for his voluntary efforts in 2023.
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